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THE GROWTH ACCELERATION SYSTEM

)

landscape.
0 LEARN MORE

THE GROWTH MODEL

The cornerstone of Frost &
Sullivan's value proposition is a
disciplined, rigorous system for
maximizing the future growth
potential within your
organization.

O LEARN MORE

CEO'S GROWTH TEAM
€ CEO Leadership
&) Marketing Leadership
&) Sales Leadership

&) R&D/Innovation

THE COMPLEX BUSINESS UNIVERSE

6 ) g Most CEQ's struggle to maintain @ = = Composite view of seven
“a continuous above-industry "q ;"_ o @ market perspectives that are
\Ii“: growth rates because it is =-9 L@ continually influencing and
2 exceedingly difficult to keep pace P .,  affecting the growth prospects
with a wildly complex and @ '+ ="' of anorganization.
constantly changing business .;. ; e LEARN MORE

THE GROWTH EXCELLENCE MATRIX

ABOUT US

About Frost & Sullivan
Our Office Locations
Our Value Proposition

Investors
Press Center
Chairman's Letter

&) Corporate Strategy

©) Corporate Development

O Market Research & Strategy

Competitive Intelligence &
Strategy

©) Investors/Finance

A diagnostic tool that assesses
an organization's future growth
potential by weighing growth
strategy excellence against
implementation effectiveness.

g LEARN MORE

SERVICES

TEAM Research Services Events

Growth Consulting GIL University
Growth Team Membership™ Growth Solutions

Buenos Aires
Mexico City
Sao Paulo

Middle East
Bahrain
Dubai

North America
Manhattan
Rockville Centre
San Antonio
Silicon Valley
Toronto

THE CEO's GROWTH TEAM

Frost & Sullivan has identified (8)
key career functions that are
primarily responsible for driving
growth and should form the core
of any Growth Team.

0 LEARN MORE

GROWTH WORKSHOPS

A powerful brainstorming session
between your Growth Team and
Frost & Sullivan consultants,
these quarterly meetings enable
continuous refinement and
evaluation of your growth
strategy.

0 LEARN MORE
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